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e S AT ATSES Implementing and advancing
corporate decision-making

abilities.
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Who, what, how it works in Calgary & Lafayette

1
2
3
4
5) Benefits & Future

N e N N N’

Peter Cunningham Sabrina Watkins

Conoco Canada Ltd Conoco Lafayette
May 2000 m May 2000

© 2000 Conoco



and




Expeniential

Gut feel - rules of thumb

Individual habits
Idiosyncratic knowledge -

Pre-codified tacit hmwledgg‘,: .
Formative higher organisational
routines

A Unstructured

Interpretive

explicit shared knowledge Structured, post-codifiable,
tacit shared mental models quantifiable, unambiguous,
standard operating pracedures

“WITHIN STRATEGY”

Time

Prospect desctiption
Chances of success

Chance of achieving
chance of success

v

Discounted cash flow

Monte Carla Decision making criteria

Sensitivities
Seenario analysis
Preference theory
Portfolio theory

st of failure

Quantitative
Xecision analysis




regular seminars
. discussing and practicing
decision-making.
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Conditioning

% Decision Coaching are the
R1sk

Broader Thinking, Better Deci or Res

A
- Statistics Scenario Planning

AR
Examples Exercises
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Dm% a% Aim of Decision
R Al Coaching

¢+ To remove the subliminal threat.

¢* To have regular seminars, where 1t 1s ok to say “I don’t
understand.”

* To become a regular user, who 1s familiar with the tools,
techniques.

* To make them more aware of the variety and scope of the tools,
techniques and methods available to cope with the uncertain
business world.

* Putting our decision-makers in the best

possible position to make their decisions.
(conoco}
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%“%‘ If $1 to play, how much 1s
e SIS this game worth?

1st throw determines which dice is
thrown 2nd.

Wonky dice

2nd throw: One of the following:
1: 4-sided 3:2s & 65 5: 8-sided

@

© 2000 Conoco 2: Normal 4: 5s Only 6: 20-s1ded
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Fuzzy Set of Tall People




33@ "’fm@m Who,when & What?

Broader Thinking, BetterDemsmns Superlo

Calgary: Executive Lafayette: Decision Board
Management Team for Exploration Portfolio
« Every 2 weeks for 30 minutes, * Every 2 weeks for one hour,

)
2)
3)
4)
5)
6)
7)
8)

© 2008 LohdbsZy logic

immediately before their
leadership team meeting.

1) Basics (1): The Old Sailor
2) Clearing Confusion about “Drillworthy”

immediate before the
management team meeting.
Basics (1) -
Basics (2)
Probability & Statistics N
How to Lie with Statistics 4) Take an Umbrella to Work
Exercise: Mad Cows /@\,\ 5) Debundling Conflict

o 6) Influencing “Bob” to Bet Well

7) Exploration Work Flow: Process
Consistency

3) Framing an Exploration Example

Perfect Value of Information {
Imperfect Value of Info.
Exercise: Drilling Equipment
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Broader Thinking, Better Decisions, Superio

Risk Arglysis Sessions Principles:

© 2000 Conoco

Regular and short (30 minutes to 1 hour)
High interest, high participation, and fun.

Reminder of techniques, tools and methods, which
address uncertainty and decision-making.

There are few notes; a picture 1s worth a thousand
words.

Not 30 minutes of session leader talking or presenting.

Exercises 1n participation and communication with the
group.
Customization to fit group’s needs.
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Strategy: Creating a
framework for the problem 1s
crucial to beginning well.




0N A useful question to ask the team:
Risk Anra]élﬁl& Where are we? What’s needed to
Broader Thinking, Better Decisions, Superior Results
move forward?

Inefficient- we spend too much
or too little time, we make poor
decisions or don’t have

the right people involved at

the right time. Evidence is
rework, frustration,.......

Great! We spend an appropriate
amount of time for the value

of the decision, we make high quality
decisions with the right people at the
right time. Evidence is clarity,
effeciency, 1ssues worked together.
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¥ f‘« .. D&RA: Dialog & Analysis

Broader Thinking, Better Decisions, Superio

 DIALOG:

Roles & Responsibilities

—  Creativity
— Clarity
—  “No surprises”

— GETTING THE RIGHT FRAME
— Asking the right questions

-ANALYSIS:
* Using probability

* Economic models

» Focussing on the big variables
* Doing the math

* VOI

* EMV

Need both for quality, stability, & consistency
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%ngg‘%@hm Benefits

Broader Thinking, Better Decisions, Superio

The management team are very appreciative of the
sessions, and the project teams have reported smoother
interaction with the management team/decision boards:

— 1) Because they are interested and novel (or so they say).

— 2) It allows a forum to practice making decisions. A result has been more use of
D&RA language, which has meaningful discussion.

— 3) They can say they are “doing D&RA” and practicing it.
— 4) “Sharpening the saw.”
— 5) Aligned with Conoco University

— 6) They practice working as a management team, both on fun examples and real-
world decision-making.

— 7) Evidence of progress is that D&RA tools are a more comfortable part of
decision-making meetings, and D& RA resource help is more often requested.

— 8) Customization to fit group’s needs.
© 2000 Conoco
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Broader Thinking, Better Decisions, Superio

« Decision coaching continues in Calgary & Lafayette.

 New sessions due to start in Houston and UK at various
levels including the highest corporate levels.

e Conoco University (Internal Executive training

department) 1s helping to implement Decision Coaching
with the publication of the book (November 2000.)

e Potential Intranet learning.

Decision
@ paching

Peter Cunningham & Sabrina Watkins
© 2000 Conoco Conoco Inc.




